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This template can be used for multiple purposes: 
• It enables schools to effectively plan their use of the 

Primary PE and sport premium 
• It helps schools to meet the requirements (as set out 

in guidance) to publish information on their Primary 
PE and sport premium 

• It will be an effective document to support Ofsted 
inspections enabling schools to evidence progress 
in Physical Education (PE) and evidence swimming 
attainment, which forms part of the PE National 
Curriculum. We would recommend schools consider 
the Intent, Implementation and Impact of any spend, as 
examined within the Education Inspection Framework. 

 
It is important that your grant is used effectively and based on 
school need. 

 
Schools must use the funding to 
make additional and sustainable 
improvements to the quality of the PE, 
School Sport and Physical Activity (PESSPA) 
they offer. This means that you should use the Primary PE and sport premium to: 

 
• Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the 

school in future years 
• Develop or add to the PESSPA activities that your school already offers. 

 
The Primary PE and sport premium should not be used to fund capital spend projects; the school’s core budget should fund 
these. Further detail on capital expenditure can be found in the updated Primary PE and sport premium guidance. 

 

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
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The Primary PE and sport premium guidance, outlines 5 key priorities that funding should be used towards. It is not 
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necessary that spending has to meet all the key priorities, you should select the priorities that you aim to use any funding towards. 
 

Although completing this template is not a requirement for schools, schools are required to publish details of how they spend this 
funding. Schools must also outline what the impact this funding has had on pupils’ PE and sport participation and attainment and how 
any spending will be sustainable in the future. All funding must be spent by 31st July 2024. 

 
The Department for Education has worked closely with the Association for Physical Education (afPE) and the Youth Sport Trust (YST) to 
develop this template and encourages schools to use it. This template is an effective way of meeting the reporting requirements of the 
Primary PE and sport premium. 

 

 

We recommend you start by reflecting on the impact of current provision and reviewing your previous spend. 
 

Activity/Action Impact Comments 

KI1  Teaching staff working with PE teacher to 

deliver units jointly using a ‘coaching model’ (I 
do, we do, you do).  Teachers selected the units 

with the main focus being how to modify 

planning to suit different groups of children and 

ensure their needs are met while providing 

challenge. 

 

 

KI2  Range of clubs to allow an opportunity for 

all to engage.   

 

 

BMX club 

 

 

 

 Staff confidence improved, Quality of 

teaching improved and pupil attainment 

remains high for all abilities. 

 

 

 

 

 

 

Numbers engaging in clubs back to pre-

Covid levels in 22/23.  Proportionate 

numbers of boys/girls attending. 

 

All pupils who could not ride/who had not 

attended PE clubs engaged and attended in 

school and at the community hub. 

 

 

Review of last year’s spend and key achievements (2022/2023) 
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Challenge and expectations in lessons ensures 

engagement from all pupils. 

 

 

 

 

KI3 Profile of PE is high across school – 

EMERGE values embedded through PE and PE 

activities linked through EMERGE.  Pupils 

acknowledged for achievements in assemblies.  

Sports Leaders in C1 

 

 

KI4 School Sport Week – new activities for a 

whole week with external coaches. 

 

KI5 

Range of competitive activities – School Sport 

Week – team challenges linked to events and 

emerge with external providers. 

More Y3/4 competitive opportunities 

Participation and engagement in PE is high 

rarely non-participant or no kit.  Children 

happy to be leaders and coaches 

demonstrating evaluative skills. 

 

 

Pupils want to be involved in PE 

activities/opportunities.  Parents value the 

experiences offered.  Children want to be 

Sports Leaders. 

 

 

 

Every class participated and 95% want to do 

it again! 

 

 

All pupils participated in at least 5 different 

competitions in school.  More than 50% of 

the KS2 cohort competed for the school at 

area events and every Y6 pupil competed at 

least once. 

 

Qualifying in events for area finals in Y3/4 

Winning county events in Y3/4. 
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This planning template will allow schools to accurately plan their spending. 
 

Action – what are 
you planning to do 

Who does this action 
impact? 

Key indicator to meet Impacts and how 
sustainability will be 
achieved? 

Cost linked to the 
action 

Increase range of 
problem solving/co-
operative active 
challenges available 
at break times. 
 

 

 

 

 

 

Teachers working 
with PE Teacher in 
specific units 
following I do, we 
do, you do model. 
Assessment & 
children 
understanding next 
steps as a focus. 
 

Swim Teacher 
course for HLTA 
 

Breaktime 
supervisors/teaching staff as 
they will be monitoring. 
Pupils as they will be 
participating/engaging with 
the equipment. 
 
 
 
 
 
Teaching staff 
Children 
 
 
 
 
 
 
 
 
Staff and pupils 
 
 

KI2 – 30 mins of activity 
KI3 – school improvement – 
co-operative skills. 
 
 
 
 
 
 
 
 
KI 1 – Knowledge and skills of 
staff. 
KI 2 Engagement of pupils 
 
 
 
 
 
 
 
KI1- Knowledge and skills of 
staff 
 

More pupils meeting 
the daily activity goal.  
Improved confidence 
will encourage to be 
more involved with 
other breaktime 
activities with Sp 
Leaders. Fewer 
incidents of pupil fall 
out at break/lunch 
 

More children know 
their next steps in PE. 
Staff confident with 
modifying planning to 
meet individual/group 
needs. 

 

 

 

 

Staff qualified to teach 
swimming.  Smaller 
group size at the pool 

£1500 for equipment 
and staff training of 
how pupils can use 
the equipment 
effectively and 
overtime for staff to 
run activities. 

 

 

 

 

£6000 for PE 
Teacher to be in 
lessons with class 
teachers throughout 
the year. 
£6,750 

 

 

£180 

 

 

 

Key priorities and Planning 
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Table Cricket for 
SEND children. 
Coaching for 6 
weeks in school 
then local and 
regional events. 
 

 

 

Following on 
Cycling skills and 
developing into 
Bikeability. 
 

 

 

School Sport Week 

 

 

 

 

 

 

 

 

 

 
 
 
PE Lead to organize and liaise 
with coach. 
1-1 Support to engage with 
coach. 
 
 
 
 
 
 
PE lead and C1 teacher to 
liaise with Bikeability coach 
and arrange training and bike 
checks. 
 
 
 
All staff and pupils. 
 
 
 
 
 
 
 
 
 

 
 
 
KI4 – range of sports for all 
pupils 
KI5 Increased competitive 
opportunities. 
KI3 – profile of PE across 
school. 
 
 
 

 
KI4 Range of sports 
KI2 30-60 minutes per day 
encouraging children to cycle 
safely on our narrow lanes and 
roads. 
 
 
KI2 

KI4  
KI5 
 
 
 
 
 
 
 
 

and increase in rapid 
progress. 
  

SEND children 
appropriate 
competitive 
opportunities. 
Confident to 
participate in the 
future 

 

 

 

All Y6 passed L2 and 
able to negotiate local 
roads safely 
 

 

 

 

More children active 
because of exposure to 
different sports. 
Taking part in 
community activities 
previously not known 
about. 
Aspirational activities 
that inspire and 
provoke interest in 

  

 

 

£1500 for 
equipment, coach 
and transport to 
events. 

£1025.89 

 

 

 

£1000 

£780 

 

 

 

 

£2000 approx – 
Climbing wall £450 
Tracey & Transport 
£700 

DT Coaching £500 

International 
Athlete £400 
£2,268 
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YST, AfPE, TPAT & 
Truro subscriptions 
 

 

 

 

 

 

 

 

 

 

 

 

 

Real PE and 
Orienteering 
subscriptions 

 

 

 
 

Club Coaching Staff 
to increase 
competitive 

 
 
 
 
 
All staff and pupils 
 
 
 
 
  
 
 
 
 
 
 
 
 
Pupils and Staff in KS2 – Sping 
Pupils and staff in KS1 - 
Summer 
 
 
 
 
Pupils 
Local clubs 
Parents 
 

 
 
 
 
KI1, KI3, KI4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 KI4 range of sports 
 and KI5 increased competitive 
opportunities 
 
 
 
 
KI 3 – range of sports 
KI2 – achieving 30/60 mins 
 
 

sport and activity 
influencing life choices. 
 

 

Latest innovation for 
improved practice,- 
better teaching, 
 Access to programmes 
designed to meet 
specific child needs. 

Improved access to a 
larger range of 
competitions – so more 
children competing 
 

 

 

 

 

Concistency of lesson 
and progression 
throughout school and 
access to on-
line/virtual 
competition 

 

More children LKS2 
children participating 
in after school 
activities and 

 

 

 

 

 

£2300 approx 

£2225 

 

 

 

 

 

 

 

 

 
 

 

£1200 approx 

£1095 

 

 

 

 

 

£3000 approx 

£1680 
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opportunities in 
school and in the 
community. 

 

Tennis 

Football 
Basketball 

Table Tennis 

Bikeability 

 

 

 

Transport and 
Release time for 
teaching staff or PE 
Lead to attend 
competitions with 
children 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
Teaching staff to attend/lead. 
Children experiencing more 
competition and in a variety of 
events. Wider school 
community celebrating 
successes and profile. 

 
 
 
 
 
 
 
 
 
 
 
 
 
KI3 – profile of Sport & PE 
KI 4 – range of sports 
KI5 – Competitive 
opportunities 

accessing 
competitions. 
More children joining 
community clubs. 

More children being 
active. 
 

 

 

 

 

 

More staff have 
accompanied children 
to events – not just the 
PE Lead.  They are 
aware of procedures 
and becoming more 
confident leading.  
Sustainable as they 
will still be confident. 

 

 

 

 

 

 

 

 

 

 

 

 

 

£2000 

£2375.99 

 
 

 

 

Total £20,500  22/23 
underspend to cover 
over spend costs. 
Actual £19,919.58 
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This template will be completed at the end of the academic year and will showcase the key achievements schools have made with their 
Primary PE and sport premium spending. 

 

Activity/Action Impact Comments 

Increase range of problem solving/co-operative active 
challenges available at break times. 

 

 

 

 

 

 

 

Teachers working with PE Teacher in specific units 
following I do, we do, you do model. Assessment & 
children understanding next steps as a focus. 

 

 

 

 

 

 

Swim Teacher course for HLTA 

 

 

 

 

 

Table Cricket for SEND children. Coaching for 6 weeks 
in school then local and regional events. 

 

 

More pupils meeting the daily activity goal. 
84% of children involved in active play at 
break/lunchtime (surveyed over a 1 week period).  
51% of these involved in games and 33% in co-
operative activities.  Some with Sport Leaders and 
some independently. 
Fewer incidents of fall out between pupils from 
Autumn 23 to Summer 24.  
 

More children know their next steps in PE  

(observed in reviews at the end of each lesson). 

Deep Dive in PE April 2024 highlighted PE subject 

leadership as a strength of the school and praised 

how the model used in PE had been replicated 

across the school for other subject areas. Teaching 

and learning was observed as a ‘strong’ in all 

observed lessons. 

 

 

Member of staff now qualified to teach swimming.  

Group size at the pool reduced so more rapid 

progress for children in lessons.  Reduced cost to 

the school for coaching swimming. 

 

 

 

 8 SEND (4 of which have an EHCP) received 6 

weeks of coaching for Table Cricket.  All 

participated fully and attended a qualifying 

competition at Penryn College.  Sustainable as 

 
 Pupil conference children for favourite activities at 
break/lunch to offer more.  
Book in DT Coaching to provide Sp Leader Training in 
Autumn 24 for Y6. 
 
 
 
 
 
Staff to specify own areas for development and work 
with PE teacher to improve these areas. 
 
 
 
 
 
 
 
 
Find out if any staff would like to train in any 
particular sport next academic year. 
 
 
 
 
 
Repeat and enter again. 
 
 
 

Key achievements 2023-2024 
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Following on Cycling skills and developing into 
Bikeability. 

 

 

School Sport Week – A week of activities for the 
whole school to engage, motivate and promote 
participation in different sports activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

YST, AfPE, TPAT & Truro subscriptions 

 

 

 

school staff can deliver next year and we can enter 

yearly without the need for 6 weeks of coaching. 

 

 

 

Increase from 4 to 9 children regularly cycling to 

school.  100% of Y6 passed L2 Bikeability. 

 

 

 

This year was themed around the Olympics – all 

activities featured in this years games.  All pupils 

more aware of the Olympics as a competition and 

the values.  All pupils exposed to the different 

activities in a fun and enjoyable way – while 

engaging in ‘Team Colour’ competition. 

School Values measured through participation in 

the activities and 100% of pupils fully engaged in 

competition. 

97% of children would do again instead of a sports 

day/sports afternoon. 

92% of children were more confident to try 

something new. 

Children given access to local providers/facilities so 

reducing the gap /barrier to attending without trying 

first.  Local coaches/providers familiar to the 

children, so reducing apprehension for parents and 

children. 

 

 

 

 

 

Access to competitions and innovation in practice 

through CPD for Subject Lead. 

The data below shows 2023/2024 attendance at 

competitions organized by the Truro area co-

 
 
 
 
 
Repeat but also offer cycling club at school during 
one term. 
Include a bike maintenance session for UKS2 
children in summer term. 
 
 
Repeat with different activities next year – pupil 
conferencing has brought out suggestions of 
disability sports like Boccia & Table cricket for all to 
try.  Bowls and local Cricket clubs are also keen to be 
involved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prioritise School Games events for all years next year 
and offer events which allow more children to 
participate. 
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Real PE and Orienteering subscriptions 

 

ordinator. 

 

 
 

All data showing an increase upon 2022/2023 with 

the exception on Y6 boys – 1 EHCP child unable to 

access league competitions. 

We have achieved a SILVER school games award 

for 2023/2024 

 

 

 

  18% of UKS2 children have been involved in 

lunchtime orienteering sessions.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Continue in 24/25, but conference pupils as to 
preferred lessons as part of a curriculum review. 
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Club Coaching Staff to increase competitive 
opportunities in school and in the community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Real PE allows consistency of planning and 

delivery in PE.  Children given appropriate 

challenge and staff feel supported to provide this.  

Children like the lessons and achieve well.  Create 

CD Wheel assessment allows tracking of pupil 

progress and attainment which allows staff to plan 

for pupil progress to be maximized. 

 

Data below shows the comparison in attendance at 

after school clubs when measured against the 

previous year.  The overall number attending 1 club 

has reduced slightly – we put this down to the large 

numbers of EHCP children in UKS2.  The % of 

girls v boys is unchanged and the number of 

children attending 3 or more clubs weekly has 

increased since the previous year. 

 

  

 
 
 
 
 
 
 
 
 Children to be conferenced about club activities for 
next year.  Provide ‘team’ activities as this year and 
use coaches again to provide alternative activities to 
engage. Dance has been mentioned, so we will 
endeavor to provide a club. 
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Transport and Release time for teaching staff 
or overtime for PE Lead to attend 
competitions with children. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Wider range of school staff involved in taking 

children to sporting competitions – not just PE Lead 

– so more sustainable as staff aware of processes 

and procedures as well as being more confident to 

lead. 

Transportation link with local community mini-bus 

established – so staff are aware of how to book / 

access.  Where staff not able to drive, there is the 

option of a driver, so sustainable as not reliant on 

PE lead. 

More competitions accessed in KS1. Greater range 

of  KS2 children have accessed competitions.  Both 

‘Sporty’ and not traditionally ‘Sporty’ have had 

opportunities regularly.  This is sustainable because 

all children in lower KS2 are motivated by the 

prospect of attending/representing their school. 
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Meeting National Curriculum requirements for swimming and water safety. 
Priority should always be given to ensuring that pupils can perform safe self-rescue even if they do not fully meet the first two 
requirements of the National Curriculum programme of study 

 

Question Stats: Further context 
Relative to local challenges 

What percentage of your current Year 6 cohort can swim 
competently, confidently and proficiently over a distance 
of at least 25 metres? 

89% We have to swim as a whole key stage to make 
the transportation viable.  Our nearest pool that 
will allow our own instructors is 15 miles away. 
Teachers have PPA backed against swimming 
and the Headteacher and Swim Teacher go with 
the children (alongside support staff). 
Children swim in every year from Reception to 
Y6. The 2 children who did not achieve were one 
with significant SEND who’s anxiety around the 
water limited his ability and one who was new to 
the area and had not participated in swimming 
regularly before Y6. 

What percentage of your current Year 6 cohort can use 
a range of strokes effectively [for example, front crawl, 
backstroke, and breaststroke]? 

100% Pupils have been swimming since Reception 
class for one term each year. They participate in 
an annual school swimming gala which uses a 
range of strokes. 

Swimming Data 



Created by:  

What percentage of your current Year 6 cohort are able 
to perform safe self-rescue in different water-based 
situations? 

84% See first box for context. 

If your schools swimming data is below national 
expectation, you can choose to use the Primary PE and 
sport premium to provide additional top-up sessions 
for those pupils that did not meet National Curriculum 
requirements after the completion of core lessons. Have 
you done this? 

No  

Have you provided CPD to improve the knowledge and 
confidence of staff to be able to teach swimming and 
water safety? 

Yes One HLTA has completed her Swim Teacher award. 



Created by:  

Signed off by: 
 

Head Teacher: Linda Garbett 

Subject Leader or the individual responsible 
for the Primary PE and sport premium: 

Lindsay Booth 

Governor: Miranda Field – Chair of Governors. 

Date: 22 July 2024 

 


