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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2023/24. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2023/24 

 

 

School Sport Week 
 
 
 
 
Confidence and competence of teaching 
staff. 
 
 
Range of activities after school 
 
 
 
 
 
 
Equality and diversity – inclusive 
activities for SEND children specifically 
to compete. 

Feedback/evaluations overwhelmingly 
positive.Impact on children – take up of 
activities covered in clubs and interest 
registered with parents 
 
Lessons are engaging and pupils take 
part with enthusiasm, making at least 
good progress (Ofsted March 24). 
 
Different sports offered, so a range of 
children were able to access somothing 
that was of intrest to them.  68% of 
school population attended after school 
clubs and over 80% of KS2 attended at 
least 2 clubs. 
 
Table Cricket included for 9 children and 
a competition entered. 

Girls only activity 
 
 
 
Intra – School competition each half 
term 
 
 

We were not able to source a reliable 
Dance coach to facilitate. 
 
 
Only managed termly competitions 
because of staffing availability and 
being at competitions. 



Intended actions for 2024/25 

 

 

What are your plans for 2024/25? 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

 

Creating confident and competent HLTA’s to support the delivery of HQ PE sessions. 
£8500 
 
 
Staff from KS1 and KS2 trained in Cricket delivery so that curriculum offer increases 
and opportunities for extra curricular and competition is improved – Dynamo’s for 5-7 
and Countdown for 8-11 overtime for staff £1000 
 
 
Implement more specific diverse and inclusive opportunities for Girls and SEND 
children. Table Cricket £500, Transport for Festivals and competitions £200, overtime 
for staff £300 
 
 
Wider range of activities in extra curricular offer for more children.  £2000 – coaching 
staff 
Attending more School Games and Peninsular competitions – Transport & overtime 
£1000 
 
Games and Dance activity specific PE teaching support for KS1 & UKS2 teacher.  £1000 
 
SSW - £1000 inspiration and aspiration week 
 
TPAT and RLS subscriptions, REAL PE and OAA £3000                          Total - £18,000 
 
 
Access to different competitive sports and activities in school time – intra school 
sport. 
 

HLTA’s working with PE Teacher in half termly blocks covering both Real PE and also 
Sport specific units.  Following a modelling framework initially, then a check and 
challenge coaching model. 
 
Staff training in February, club in Summer Term, competitions in Summer term 
through School Games network.  Staff organizing and running clubs 
 
 
 
Table Cricket continued and addition of Softball Cricket for SEND children. 
Girls only Gymnastics club and Dance club to encourage participation in extra 
curricular and leading into competition. 
 
LKS2 offer to include Gymnastics and Indoor Athletics 
UKS2 offer to include Tag Rugby 
Cricket to be offered to KS1 in Summer Term 
 
DT Coaching Dance teacher to deliver our Dance units with DF as CPD 
DT Coaching Rugby specialist coach to work specifically on delivering effective 
teaching with a focus on differentiation. 
 
Aspirational School Sports Week with a focus on inclusion and disability sport. 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

 

HLTA’s are more confident delivering PE lessons, are able to follow units of work 
accurately and deliver more HQ sessions. This gives teaching staff more freedom to 
use HLTA to support delivery  and school workforce is upskilled. 
 
 
ECB accredited course so staff are more skillful 
Clubs offered to KS1 and KS2 children that can run every year 
 
 
 
More SEND children involved in Table Cricket coaching and competition with the older 
SEND children acting as a mentor to the younger ones.  Teaching Assistant attending 
sessions so they can run sessions and take children to competitions from Sept 25. 
 Develop the offer in the summer term to include Softball Cricket.  Bespoke 
competitions for SEND children so they can access more competition and play against 
other schools.  
Girls specific Gymnastics Club focusing on attending a Key Steps event.  More girls 
attending clubs.  Ability to continue in future years. 
 
 
More children accessing a greater offer of clubs 
Clubs link to community and signpost so children attending community clubs (Dance 
and Rugby). 
More KS1 ch 
Children attending school organized club. 
 
 
 
 
 
 

Staff feel more confident 
Children enjoy the sessions 
Lesson coaching notes from PE Teacher and evaluations from HLTA’s 
 
 
Staff record of CPD updated to show course attendance 
Numbers of children attending clubs recorded 
Competitions attended recorded and achievements recognized in school. 
 
 
Numbers of children attending sessions 
Achievements at competitions 
Documented experiences of children recorded 
 
 
 
 
 
 
Club registers and analysis of % of children attending clubs – more than one each 
week 
 
Numbers of children attending community clubs linked to school ones. 
 
 



Expected impact and sustainability will be achieved 

 

 

 
 

 

 
LKS2 offer to include Gymnastics and Indoor Athletics encouraging more children to 
participate in Extra Curricular clubs and also allowing entry to a greater range of 
competitive opportunity for our children – specifically girls. 
UKS2 offer to include Tag Rugby and Cricket to increase extra curricular offer and 
develop ‘sports’ opportunities for UKS2.  Greater number of children attending more 
than one club each week to increase overall activity levels. 
Cricket to be offered to KS1 in Summer Term to increase the opportunities for activity 
within KS1.  It is anticipated that this will then give the children confidence to attend 
clubs as they enter KS2 and the offer increases for them. 
 
DT Coaching Dance teacher to deliver our Dance units with DF  and EB as CPD linking to 
the existing SOW in KS1 and other curriculum areas in KS2. 
DT Coaching Rugby specialist coach to work specifically on delivering effective teaching 
with a focus on differentiation in KS2 giving teacher greater confidence with modifying 
the game to suit all abilities within the class. 
 
Aspirational School Sports Week with a focus on inclusion and disability sport. Whole 
school week of a different activity each day.  Competition between Team Colours, based 
on school values of EMERGE.  Whole school impact on belonging to your team and 
working together, confidence to give a new thing a go, experiencing new activities and 
knowing how this can change your life. 
 
 
 
 

 
Registers analysed to show % of girls and boys attending clubs. 
 
Numbers of clubs offered – is there an increase and the profile of the offer. 
Numbers of children attending clubs and the number that they choose to attend each week. 
 
Greater opportunity after school for LKS2 and KS1 
 
 
 
 
 
 
Confidence of staff within these subjects to deliver independently improved. Questionnaire 
responses after training/CPD offer. 
 
 
 
 
 
Program for the week. Resources produced and displayed within school. Team results and report 
on newsletter. Pupil voice, parent feedback, displays attendance and participation figures. 
 

  



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 

KS1 HLTA is more confident to deliver well structured, lessons with greater depth in 
her knowledge and also much higher expectations of pupils with regard to 
expectations and achievements. Also attended Swim Teacher course and is a qualified 
Swimming Teacher and leads groups during swimming sessions. 
 
EYFS teacher focused upon transferring the REAL PE Foundations to work outside and 
to create lessons that use the fundamentals seen in Real PE lessons in a different way. 
Teacher is more confident to innovate and explore using the fundamentals and has an 
improved repertoire of games, challenges and ways to organize the class that 
progressively challenge their skills in a fun way. 
REAL PE Planning portal used together and guided through how to get best use from it 
 
 
 
KS2 Support staff are more confident to lead PE sessions alongside the teacher.  They 
have worked together where classes have been divided or become more confident to 
engage in active sessions during ‘golden time’. Lessons have been adapted to help 
with staff confidence and equipment modified or children used to assist in set-up etc 
to reduce ‘load’ on support staff. 
 
Cornwall Cricket ran a L1 Cricket course that covered All stars and Dynamo’s for 4 
Mithian Staff and other staff from TPAT.  As a result there is a KS1 and KS2 Cricket 
Club running in extra curricular time attended by 24 children (28% of the school 
population).  During break and lunchtimes children are actively involved in cricket 
games and 57% of the UKS2 class are participating in self-structured cricket activity 
during most break and lunchtimes. The coach from the junior section of the club has 
supported the UKS2 teacher with their after school club.  The coach has recruited 
children from this to their All Stars Cricket at the club so more children are also 
playing in a community setting. 
 
 
 
 

KS1 HLTA is more confident , Lesson observations show improved confidence with 
subject content, lesson structure and with equipment management .  Staff feedback 
indicates improved confidence with teaching and specifically commented upon an 
improvement in her ability to manage pupils in the variety of PE spaces including 
groupings, commands and compliance. 
 
 

Teacher survey results.  Teacher Quote :‘It has been really good to see Lindsay in 

action and learn how to further supports children by develop their skills.I am able to 

plan  Lessons that are progressive and children have made good progress. P.E. I feel 

more confident delivering lessons that are fun and engaging for the children’ 

 

Teacher quote from Staff Survey ‘Fantastic to develop teaching assistant staff this 

year. Good for them to see 'real' practice rather than only being shown the resources. 

Particularly effective to see how P.E Lead (Teacher) adapted and amended delivery of 

curriculum to suit the needs of the teacher.’ 

Actual costs £7740 (including REAL PE and XC Orienteering subscription) 

 
 
Observation notes from playtimes around activity levels.  Registers, Pupil 
conferencing. 
Actual Costs £670 – overtime and course fees 



Actual impact/sustainability and supporting evidence 

 

 

 

 
 

        What impact/sustainability have you seen? 
 

 
 

                            What evidence do you have? 

This year Table Cricket saw 8 children were involved in weekly training sessions during the 
Autumn term they then participated in the area competition in January.  These children are 
children who usually do not want to represent the school and find competition overwhelming.  
They were all able to access the L2 competition.  100% of them want to continue to compete next 
year and in addition 100% of them were involved in a softball initiative designed to make the 
game accessible for children with mobility/learning disabilities in the summer term. 
 
100% of the children involved also acted as leaders when the coach ran table cricket sessions as 
part of School Sport Week.  They demonstrated their knowledge and skills with confidence.  These 
children would not previously have had the confidence to lead others.  The Y5 child now wants to 
be a playground leader (having previously declined the role).  
The Support staff member is now confident to assist with the sessions and to accompany children 
in an out of school setting, having previously not felt confident to do so. 
 
Gymnastics Club was opened to girls in KS2 initially and then spaces allocated to boys who wanted 
to attend. The girls were asked about this and agreed that they were confident to work with the 
boys. 19 children attended weekly working on Key Steps skills and routines.  All children were able 
to perform in a display for their parents and 8 children attended the Key Steps Gymnastics 
competition in our locality.  The ‘development’ team came 3rd and the ‘competitive’ team won, 
qualifying for the Peninsular Finals.  They then placed 2nd at this competition.  2 of the team are 
now attending weekly community clubs in the sport. 
 
The % of girls attending sports clubs this year has increased as we have offered more opportunity 
for Y3/4.  78% of the girls in KS2 have attended extra curricular sports  clubs this year. This will 
offer sustainability  because their confidence has increased and they will continue to attend in 
future years. 
 
 
 

This year there have been 13 Sport/well being clubs up 4 from 9 last year. Overall 67% of 

 
Letters, pupil conferencing, pupil quotes photographs displays in school. 
Pupil Quote: ‘ Table Cricket has been my favorite! I am more confident to go to competitions, i  
 
Actual Costs £475 
 
 
 
 
 
 
 
 
 
 
Letters, registers, pupil conferencing, photos, displays, parent feedback. 
Parent quote ‘ Thank you for inviting us to see the things that the children have been working on.  
(name of child) was so looking forward to showing us what they have been doing and are really 
proud of the skills they have improved.’ 
 
Actual Costs £1100 (including YST membership) 
 
 
 
 
 
Registers and club offer. The girls report enjoying Gymnastics and have already asked about next 
year’s clubs. 
 
 
 



Actual impact/sustainability and supporting evidence 

 

 

the school population have attended clubs up from 63% the previous year. 38% of these 
attending more than 5 clubs over the course of the year.    If this is broken down into key 
stages: 47% of KS1 attended a club and 78% of KS2 accessed the school extra curriclar 
offer with 51% of these attending more than 4. 
 
This increase has helped to motivate and give confidence to children to want to 
represent the school in competitive opportunities: 
 

• 100% of children have competed in at least 3 intra school competitions. 

• 100% of boys in KS1 have represented the school in School Games and inter 
school competitions. 

• Over 80% of boys in KS2 have represented the school in league competitions and 
over 90% in school Games competitions. 

• 100% of girls in KS1 have represented the school in School Games and inter 
school competitions 

• Over 80% of girls in LKS2 and 100% in UKS2 have represented the school in 
league competitions 

• 100% of girls in years 3.5 and 6 have represented the school at School Games 
events and 70% of Y4 girls. 

 
School Sport Week saw 100% of children participate in 5 different sports during the 
week. 
Paddleboarding : World Champion Andrew Byett visit impact – children aware of a sport 
they can access in Cornwall and how it can provide opportunities to travel and become a 
career. 
Table Cricket:  Disability coach and our Table Cricket participants ran a workshop for 
each class.  Children had confidence to lead, other children developed empathy and 
understanding of how a disability can change how you participate. 
Strength and Conditioning: Gym visit – aspirational and motivational offering insite into 
community opportunities.  Y6 children have shown an interest in joining when they 
become Y7. 
Seated Volleyball: All understanding the impact that lower body mobility has upon 
access to activity. Empathy, resilience and inspiration. 

 
 
 
Registers, club provision analysis. 
 
 
 
 
 
 
 
School data and recording of pupil attendance at sporting events. 
Analysys of clubs attended completed and recorded in PE Evidence File.   
 Y6 child quote: ‘We like that different children go to different competitions.  It is not always the 
same people and we all get a chance. I would not like to do the games like rugby, but we get the 
chance to do other sports that suit us more.’ 
 
Actual Costs  £5,268 (including TPAT and RLS Hub contribution) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photos, Parent feedback, pupil feedback 100% of pupils and staff would like to repeat a whole 
week of Sporting experiences. Staff feedback: ‘It is so much more than ’Sports Day’.  The children 
get together as teams throughout the week, they learn about activities that they would not 
usually be exposed to and go home buzzing every day.  Sport is a huge part of our school culture’ 



Actual impact/sustainability and supporting evidence 

 

 

Goalball: All pupils experience non-sighted games and how the senses are challenged 
during sport with no sight. Empathy, team work and resilience were improved. 
Gladiators: Modified team games testing various strength and speed skills in teams.  
Developing a sense of fun, camaraderie and all children actively involved in scoring 
points for their team. 
The week is anticipated by all children and our most inactive children were fully involved, 
motivated and gave fantastic feedback about their enjoyment and how it has motivated 
them to take up an activity outside of school. 
 
 
 
 
 

Actual Costs £1,527 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Total: £16,830 

 


